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07.CCS.04 BUDGET SCRUTINY FOR 2007/2008 
 

Members received the report of the Director of Finance entitled “Budget Scrutiny for 
2007/2008. The Chair explained that the objective of the item was to consider the 
aspects relating to Corporate and Customer starting at paragraph 27 of the report and 
to formulate any questions on the report to the Executive Cabinet. The report also 
contained information for consideration by the Environment and Community Panel. 
 
The Director of Finance highlighted that the Overview and Scrutiny Committee had 
determined that the budget scrutiny exercise should concentrate on Value For Money 
(VFM) and the provision of quality services. 
 
The Panel examined Table 7 that updated the information considered by the 
Customer Overview and Scrutiny Panel last year on Revenues and Benefits 
compared with the Council’s family group (similar Council’s in terms of demographics 
and population). This area had been considered high cost although on further 
analysis showed that the way costs were recorded included recharges for other 
services, such as ICT and Human Resources affected the overall costs significantly. 
It was noted that benchmarking information on the basic cost of the services was not 
available for comparison from other Local Authorities, although it was hoped that 
comparative information of this nature would be available in the future. 
 
The Panel considered Table 8 showing the relative performance indicators within the 
2004 and 2005 VFM profiles, relative to our nearest neighbours. It was noted that 
performance had, in the main improved. 
 
Table 9, set out the budget savings and efficiency proposals and the Panel considered 
the impact of these on service delivery and the Council’s ability to deliver the Corporate Plan. It was 
noted that some efficiencies arose due to the Housing Stock Transfer and the closure of the 
Gillibrand Street offices. 
 
There would be a restructure in local tax and benefits. Officers explained that the 
Contact Centre had reduced the volumes of work in the back office, that a new 
procedure for Council Tax recovery could produce efficiencies and supervision would 
be reduced to an industry average. 
 
It was noted that the Finance Unit would be restructured, creating a central team to 
concentrate on efficiency. Previously the focus had been eGovernment. 
 
Members queried the reduction of Helpdesk support. Officers outlined a new, selfservice 
approach with a more technical Helpdesk. The Housing Stock Transfer and 
current Thin Client testing and implementation enabled this reallocation of resources. 
A further discussion on replacement technology for Members would be subject of 
further discussion. 

 
Questions to the Executive Cabinet: 
 
What will be the impact of the disestablishment of one of the Executive Director 
posts, in particular, relating to the important work on Equality and Diversity? 
 
How will the reduction of ICT Helpdesk support affect Members? How and what 
will be different? 
 
A number of the proposals include outsourcing functions (Health and Safety 
and Property). How will these arrangements work and what will be the impact 
on the day-to-day operation of services? 



 
Satisfaction with some services appears low. Is this being measured regularly 
and if not, how can we monitor this and take appropriate action? 
 
What can be done to collect information on the costs of the Central and 
Democratic Core and Revenues administration to enable comparison in the 
future? 
 
How will the impact on Members of the removal of the Yearbook and Diary be 
mitigated? 

 
 

 
 

 



 


